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10MW CoP: 

Community Power
January 18, 2024 – Session 2 

Participatory Planning: 
How can parks transform 
community vision into reality? 
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How we define 

Community Power
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“The ability of people facing similar circumstances to develop, sustain, 

and grow an organized base of people who act together through 

democratic structures to set agendas, shift public discourse, influence 

who makes decisions, and cultivate ongoing relationships of mutual 

accountability with decision makers that change systems.”

-Dr. Anthony Iton
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Session 1 Report Out
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• Power map exercise identified opportunities to transfer power from 

stakeholders to communities

• Cities ranged in terms of what stakeholders had the most influence, but 

commonalities emerged, including:
• What does community power look like 

• What are community prioritizes

• Case studies:

• Houston Parks Board
• Buffalo Olmstead Parks Conservancy
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As an immigrant sometimes you 
don't see where you fit in. I see 
the kiosko and the mural 
depicting migratory birds and I 
see myself represented. The 
remodeled park now gives me 
and everyone who visits a sense 
of belonging.

“
Teresa Zepeda-Sosa

Parque Padrino

I learned that when you speak up, 
make demands and go talk to 
public officials–we can actually 
change things. 
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Break out rooms

25 minutes

Follow along with Dick & 

Rick Primer!
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01

Drawing from 
an example, 
what are tactics 
and strategies 
for participatory 
engagement?

02

Drawing from 
an example, 
what are 
barriers to 
participatory 
engagement?

03

What long-term 
change happens 
when trust has 
been built with 
the community 
and your 
organization?
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Future sessions

10

• March 14 | Civic education: How can parks engagement be a bridge to 

civic participation?

• May 9 | Park stewardship: How can we strengthen the capacity of 

friends of groups and their community?

• July 11 | Social resilience: How can parks serve communities in times 

of crisis?





We use the power of art and design  
to support meaningful civic engagement  

in partnership with marginalized communities



understand

participate, influence, build power







Who HowWhenWhy

Why do we engage? When do we engage? Who do we engage? How do we engage?



How

How do we engage?



What or Who 
prompts  

your work?





Action OSH





Chinese  
American  
Planning  
Council





Bronx Community 
Board 12





How do you 
learn about 
the work?







How do you 
show up?





Facilitation











Compensation







Questions? 
Curiosities? 
Affirmations? 

Feedback?



welcometocup.org 
@welcometocup


