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10MW CoP: 

Community Power
March 14, 2024 – Session 3 

Compensating community 
members for expertise



Quick poll
What are you trying to achieve by 

compensating community members?
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Agenda

I. ParkScore 2023 Findings

II. Presentations on strategies

I. Debbie Huston – Raleigh Parks & 
Rec

II. Rebecca Bear – Seattle Parks 
Foundation

III. Andrea Roberts – BREC

III. Speaker Panel

IV. Discussion break out groups

V. Regroup and share out
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Session 2 Report Out
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• Presentation from Center for Urban Pedagogy’s Executive Director, 

Pilar Finuccio

• Strategies for moving beyond “business as usual”

• Barriers to participatory planning

• Case studies:

• Lexington, KY

• Lewisville, TX
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12%Agencies

Conservancies

Percent, by org, that compensate community by 

direct payment 

Practices Policies 

2%

28% 3%

ParkScore 2023 Findings

Full report May 22!
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20%Agencies

Conservancies

Percent, by org, that compensate community by 

pass-through to partners

Practices Policies 

1%

19% 1%

ParkScore 2023 Findings

Full report May 22!



Trust for Public Land —  On Common Ground

Buffalo, NY

Cleveland, OH

Raleigh, NC

Greeley, CO

Fayetteville, AR

Des Moines, IA

Lexington, KY

Baton Rouge, LA

On Common Ground is a national 

research and advocacy strategy, with 

aims to leverage the 

community programs embedded within 

our country’s city parks and public 
spaces for their capacity to mitigate the 

impacts of polarization, social 

isolation, racism, and oppression.

On Common Ground
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Break out rooms

25 minutes
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02

Seattle Parks 
Foundation – 
pass-through 
funding

03

Raleigh – gift 
cards

01

Baton Rouge - 
Stipends
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Share out !

Key themes from each group
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Future sessions
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• May 9 | Park stewardship: How can we strengthen the capacity of 

friends of groups and their community?

• July 11 | Social resilience: How can parks serve communities in times 

of crisis?



Contact us!
Christina.jang@tpl.org

Geneva.vest@tpl.org
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mailto:Chiristina.jang@tpl.org
mailto:Geneva.vest@tpl.org


City of Raleigh 
Department of Parks, Recreation and 

Cultural Resources 

Gifted Engagement

Community Power Workshop
March 14, 2024























o Incentives                                                     Building partnerships
o Discounts             Service Recovery
o Tracking Data

Engaging the Community



















Questions?
Deborah.Huston@raleighnc.gov

mailto:Deborah.Huston@raleighnc.gov


Stipends to Community Advisory Council Members

Andrea Roberts
BREC Chief Operating Officer





EBRP

• Population: 450K
• 47% White
• 47% Black
• 6% Other (Asian, 

Hispanic, two or 
more, other)

• Median HH 
Income: $62K

• 18.5% in poverty



BREC’s 75+ Year History





Community Engagement

BREC’s 75+ year history 
engaging the community

2022 
BREC Commission approved 

its first Community 
Engagement Policy

2023
10-year System-Wide Master 

Planning (SMP) began
First Community Advisory 

Council (CAC)
Created standards, forms, 

processes, procedures, etc.

2024
10-year SMP continues

CAC Feedback up to this point
Piloting Friends Groups

Policy 







Compensation Mechanism

TPL grant funds 
awarded

BREC Foundation 
received funds

Contracts signed 
between individual 
CAC members & 

BREC Foundation

BREC evaluates CAC 
contract obligations & 
reports performance 
to BREC Foundation

BREC Foundation 
pays CAC member 
according to fulfilled 

deliverables



System-Wide Master Planning









SMP CAC Compensation



SMP cac requirements



IYP3 Community Advisory Council

• Microcosm of EBR 
Parish

• Race
• Education
• Geography
• Gender



Dialogue On Race



Events for Input Collection





Evaluation Note: Ask What they Think!



Questions?



Community Driven 
Engagement 

The role of Nonprofit 
partners in community 

engagement



We partner with community to 
champion thriving + equitable 
parks and public spaces.





Connecting Civic leaders 
to Community



How we support community

115 Active Projects
40% Equity Focused
All 50% Subsidized



Advocacy + InvestmentAdvocacy 
+ 

Investment

Over $70 Million in 
private funding 

$1B in public funding over 
15 years

300+ Parks and Public
 Space Projects



Our Strategic Priorities



How SPF Addresses Gaps

• Connecting grassroots community volunteerism to 
citywide civic efforts

• Leveraging trusted relationships within community
• Being a city alternative for resistant community 

members
• Stability of longer-term funding
• Collaborative fundraising opportunities
• Fiscal sponsorship



Criteria for Neighborhood Partner Funding

• Public Space Priority Areas, as determined by the City of Seattle. For projects 
outside of Seattle, we will use the state Public Lands inventory tool to help identify:
• Historically under-resourced neighborhoods
• Green space and public lands deficits
• Communities of color that have been historically redlined or marginalized
• Areas of health disparity where access to greenspace is lacking
• The Duwamish Valley (an area of long-term investment)

Community partners located in:

• Projects rooted in community, focused on justice and equity, that elevate BIPOC 
representation and leadership

• Public space or community projects focused on ADA accessibility

Other eligible projects include:

https://seattlecitygis.maps.arcgis.com/apps/MapSeries/index.html?appid=024ce52cea6b4ec7b22a5eb65cc83b50
https://wa-rco.maps.arcgis.com/apps/webappviewer/index.html?id=cc37e9487b0e4efbbd3b90680c23d94f


Community Driven Compensation

Does not qualify.

Does the project require 
someone from 
community to work part-
time for it to succeed?

Is annual compensation 
under $600?

Is compensation over 
$600 but under 
$12,000 in a year?

Is compensation over 
$3000/mo or $12,000 
in a year

Require Name/Address 
– could be gift card or 
check – no contract or 

W-9 form required

Require Program 
Services Agreement and 

W-9, no UBI or 
Insurance

Require Independent 
Contractor Agreement, 
UBI, Insurance, and W9 

Does the project meet our Neighborhood Partner criteria? 

No

No

Yes

Yes

Yes

Yes

Yes



Community Stipend Policies

Stipend for Seattle Parks 
Foundation Community work: 

• $50/hour for a meeting

• Criteria for Stipend:  Any 
Neighborhood Partners or 
anyone with similar criteria (in 
priority areas, leading with racial 
equity, not paid to attend this 
type of meeting)

• Also consider $200/day for full 
day meetings as per WA State 
Office of Equity Stipend Policy

Stipends for Grant funded work: 

• Built into applications, particularly 
if working with youth or under-
compensated communities and 
neighborhood partners

• Hourly rate may be dependent on 
grant criteria – usually between 
$35-$50 hour

• Make sure to account for travel, 
supplies, and other costs to ensure 
community coordinator able to do 
their job. 

https://equity.wa.gov/people/community-compensation-guidelines/mechanics-stipends-reimbursement


Additional Community Support

• Childcare
• Transit stipends
• Free food
• Translation services
• Translated materials
• ADA Accessibility
• Trainings



Thank you!
rebecca@seattleparksfoundation.org


