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Welcome! 
In the chat, share:
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• Your name
• Where you’re joining from
• In 1-2 words, what are 

your community's planning 
priorities?
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Agenda
Economic Benefits of Public & 
Conserved Lands

• Welcome
• Session 1 Recap
• Session 2 Overview
• Presentations
• Q&A
• Breakout Discussions
• Closing



In the face of climate change, practitioners from across the country continue to identify a set of common 
benefits and obstacles around leveraging local assets. Conservation in rural areas is growing to have a multi-
benefit approach to both nature and human health.

Opportunities
• Reducing infrastructure and public service costs
• Increasing economic development 
• Improving public health
• Protecting the environment
• Climate mitigation
• Quality of life & people

Key Challenges
• (Re)vitalization with fewer resources
• Meeting multiple objectives

Recap: Leveraging Natural, Historical, & Cultural 
Assets for Growth and Vitality



Priorities for Leveraging Local Assets
Participants shared key strategies for utilizing lands and local resources to 
develop a broader shared vision among decision-makers and communities.

 Embrace a multi-benefit lens and community-led approach from the start 
of any visioning or planning process.

 Raise funds for planning stages, not only for implementation.

 Secure sustainable funding for staff capacity.

 Utilize case-making tools, e.g., GIS mapping, Decision Support Tools.

 Facilitate spaces dedicated to partnership-building.
 Build equity into every step of planning and development.

 Engage meaningfully with communities and build consensus.

 Understand how conservation agencies can work with, not against, private 
landowners.



Common Challenges
 Effectively communicate how conservation efforts can offer 

both public access and ecological protection
 Working lands can carry stereotypes and assumptions, 

including that they do not value or maintain biodiversity. Uplift 
their important social and economic benefits.

 People want quiet parks, but sometimes outdoor recreation and 
economic development are active and bring more influx of 
surrounding activities.

 Messaging the benefits of parks and open space to decision 
makers. Include data and facts supporting the return on any 
investments. 
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By the end of today's session, you will have:

• Explored tools for quantifying economic benefits of conservation & outdoor recreation

• Identified tactics for case-making and stakeholder buy-in

• Discussed strategies for managing success, ensuring inclusive growth, and preserving community 
character

Economic Benefits of Public & Conserved Lands
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Today’s Speakers

Megan Lawson
Economist

Headwaters Economics

Chris Perkins
Vice President of Programs

Outdoor Recreation Roundtable
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Q&A
Megan Lawson, Chris Perkins

David Patton
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Breakout Discussions
25 minutes

• Where do outdoor recreation and open space currently fit within your local and/or regional 
economic development strategy?

• What economic benefits, if you could quantify them, have been or would be most useful for making 
your case for public space & recreation to your community?

o What are the terms you find most motivating/relevant when making the case for your work?

o What are the biggest counter-arguments you come up against?

o How can you begin to gather that information?

• What strategies have been most successful in garnering buy-in from your key stakeholders?

• What’s one thing you heard today that you’ll commit to trying next week?
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Welcome back!
What did you hear?



Next Steps
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• Exit Ticket
• Session Materials
• Next Session: June 12 - Effective and 

Equitable Community Engagement



Thank you!
See you on June 12!

Session 3: Effective and Equitable 
Community Engagement

Contact Us​:
Brenda Rubio

Brenda.Rubio@tpl.org

Sophie Neuhaus
Sophie.Neuhaus@tpl.org

mailto:Brenda.Rubio@tpl.org
mailto:Sophie.Neuhaus@tpl.org


https://headwaterseconomics.org

Using economics for good

https://headwaterseconomics.org

Megan Lawson, Ph.D.
Economist
megan@headwaterseconomics.org
    @headecon



Today’s Agenda

A success story

Honing your message

Resources



Community 
     Partnerships

Economic 
Research

Data 
Tools

Independent Nonpartisan Research 



Today’s Agenda

A success story

Honing your message

Resources



Whitefish, Montana
Using economic data to fund long-term trail maintenance



Fact #1 
The Whitefish Trail brings $6.4 million 
in spending annually, supporting 68 
jobs and $192,000 in local tax revenue.



Fact #2 
Outdoor recreation is the #1 reason why 
visitors come to Whitefish, and why 
locals stay.



Fact #3 
Every dollar spent building and maintaining 
the trail generates $2.52 in local spending.



Outcomes
• Secured 10-year public funding for 

maintenance

• Passed with 89% of the vote

• About $100,000 each year



Today’s Agenda

A success story

Honing your message

Resources



Big Number?
Do you really need a



Audience

• Who isn’t here?

• What do they 
care about?

• How do they 
need to hear it?





Tourism



Entrepreneurs & 
Talent



Retirees & 
Investment Income



Tax Revenue



Healthier Residents



Gear Manufacturers



Main Street Businesses



New Residents



New Residents

Tourism
Entrepreneurs & 

Talent
Retirees & 

Investment Income

Tax Revenue

Healthier Residents

Gear Manufacturers

Main Street Businesses



Simple is powerful



Peers are effective



Today’s Agenda

A success story

Honing your message

Resources



Our Family of Data Tools

https://headwaterseconomics.org/ tools/

Economic
Profile System

Library of
Trails Benefits

Rural Capacity
Index

Neighborhoods
at Risk



• 188 studies

• Searchable

• Many benefits 
categories

Library of
Trails Benefits







Inequitable access to the 
outdoors



See where climate change will have greatest impacts

• Maps reveal:

• Exposure to flooding 
and heat

• Potentially vulnerable 
populations

• Temperature and 
precipitation 
projections

headwaterseconomics.org/nar

Neighborhoods at Risk



Grand Rapids, Michigan



Economic
Profile System



Gallatin Valley Open 
Space Bond Measure



Economic data is only effective 
when it’s strategic.



https://headwaterseconomics.org

Subscribe to updates! headwaterseconomics.org/contact




Microsoft Game DVR

Neighborhoods at Risk - Google Chrome





Communities of Practice: 
Building Authentic Economies 
Around Outdoor Recreation

April 10, 2024



CHRIS PERKINS
Vice President of

Programs



CHRIS PERKINS
Vice President of

Programs





OUTDOOR RECREATION IMPROVES 
QUALITY OF LIFE







Outdoor Recreation Economy U.S. Economy

Growth in GDP +4.8% +1.9%

2022, National

$1.1 Trillion Gross Output

2.2% of U.S. GDP

5 Million Jobs

3.3 % of U.S. Employment



First Edition (2021) Second Edition (2024) 





DEFINE 
THE 
PROCESS

Elk Country 
Visitors Center, PA 
Wilds



PLAN 
PROACTIVELY

Beckley, 
West Virginia



Old Fort, North Carolina
(Photo Darrel Cassell)

SPOTLIGHT 
GREAT 
WORK





SELF-ASSESSMENT TOOL



ACCESSIBILITY



CLIMATE RESILIENCE



TRIBAL LEADERSHIP



Chris Perkins
cperkins@recreationroundtable.org

1. Share your needs in Toolkit 
Mapping Project

2. Reach out to connect with 
Leaders and Communities

3. Send me a note!
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