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Park Equity Policy Incubator

Session 3 - February 5, 2025

Connecting everyone to the outdoors”



Icebreaker in the Zoom Chat!

Reflecting on the last session where we identified
‘technical’ and ‘adaptive’ challenges for each of your
policy challenges, please share any ‘aha’ moments
and/or reactions to the exercise.




Park Equity Policy Incubator Session Overview

SESSION 1

Oct. 2

SESSION 2
Dec. 4

SESSION 3
Feb. 5

SESSION 4
Apr. 2

SESSION 5
Jun. 4

REVIEW

What is the 10-Minute
Walk Policy Framework
and Scan?

ASSESS

What policy area do you
want to advance
locally?

What is a ‘technical’ vs.
‘adaptive’ challenge?

Present local policy
challenge and
workshop with peer
city.

EXPLORE

How can policy change
serve as a collaborative
model to advance park

equity?

Case study on park
needs assessments
and community
engagement.

EXPLORE

How can policy change
serve as a collaborative
model to advance park

equity?

Case study on public
funding and land use.

APPLY

How can you build your
roadmap for policy
change?



Park Equity
Policy Incubator

Session 3 Agenda - 2:00 to 3:30pm ET

1.Plenary Presentations on Policies for Park Needs
Assessments and Community Engagement

a. Parks Needs - Alisa O’Hanlon Regala, Parks
Tacoma

b. Community Engagement - Blythe Bailey,
Chattanooga Department of Parks and
Outdoors & David Johnson, TPL
Chattanooga

2.Breakout Rooms - SWOT Analysis
3.Group Report Out & Closing




Policies for Park Needs Assessments
& Community Engagement

Parks Tacoma
Chattanooga Department of Parks and Outdoors




Needs Assessmet

2024




Metropolitan Park District of Tacoma

* Created in 1907 by vote of people
* Five-member elected Board of Park Commissioners
* Services aligned in three mission areas:

* Active Living and Community Wellness

* Nature and Environment

* Arts, Culture, and Heritage



Needs Assessment Key Components

* Geospatial mapping
*  Community-wide, random sample survey

* Community engagement — open houses, focus groups, Advisory Councils aligned with mission areas



Walksheds

Park service areas show the areas that can be reached within a 10-minute walk of each park (Figure 3).
These walksheds were created using the street grid, pedestrian access points to each park, topography,
and other physical barriers.

10-minute Walksheds

N PT Park Properties
MPT 10-minute Walkshed
N Analysis Exclusion Area (Industrial)

Figure I: Walkshed Map



Existing Park Access

The existing park access heat map overlays these geospatial metrics:

+ Walksheds
* Public Transit Access
+ Recreational Amenities

Areas with darker colors indicate lower existing park access based on these metrics, and lighter colors
indicate higher existing park access (Figure 9).

Existing Park Access
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Tacoma Equity Index

The Equity Index is a data-driven tool created by the City of Tacoma that is used to see where projects,
policies, programs, or services can have the largest impact on addressing inequity. Very high scores
are shown in darker colors and lower scores are shown in lighter colors (Figure 8). Very low scores are
indicative of overall lower community conditions based on accessibility, livability, education, economy,
and environmental considerations compared to very high scores.

Tacoma Equity Index

Where residents have the most access to the
opportunities necessary to satisfy their essential
needs, advance their well-being and achieve their full
potential

Il MPT Park Properties

I Analysis Exclusion Area
(Industrial)

Owverall Equity Index (2022)

Bl Very High Access to
Opportunities

I High
B Moderate
Low

Very Low Access to
Opportunities




Park Need
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Community-wide Random Sample Survey

Priority Investment Rating: Importance + Need = PIR

Example: Ask a pre-schooler, what do you want for dinner?

Ice cream "ﬁ @@@ Ate spoonful last month
Pizza ? @@ Ate 3 pieces last week

g ©© Ate 2 last night Medium

Tacos

Carrots

:‘ @ My dads made me eat

4 last night




Top Priorities for Investment for Programs

Based on the Priority Investment Rating

Community events (concerts, festivals)

Adult fitness and wellness programs

Fitness, wellness,& education programs for seniors
Open swim

Conservation and natural resources programs
Nature, outdoors and interpretive programs
Pet-friendly programming

Urban agriculture/farming education programs
Animal/wildlife encounters programming

Public art programs

Outdoor skills/safety courses
Canoeing/kayaking/stand-up paddle boarding rentals
Special museum exhibits and programs

Outdoor fitness programming (races, walks)
Outdoor adventure programs

Volunteer opportunities

50 plus travel programs

Culinary arts programs

Cultural heritage celebrations

Water safety and swimming lessons for youth/adult
Fine and performing arts programs

Before and after school programs

Summer camp programs

Youth environmental stewardship programs
Pickleball leagues and tournaments

Teen late night and other youth leadership program
Youth fitness and wellness programs

Early childhood education programs

Family camping programs

Multi-media/digital arts &audio recording programs
Youth public safety programs

Adult and youth golf instruction programs
Recreational league swim

E-sports programs/leagues/tournaments

Golf leagues and tournaments

147

146

135

High Priority

(100+)

Medium Priority
(50-99)

Low Priority
(0-50)



Strategic Directions

* People: How the organization and services align with the diversity and changing demographics of our community.
* Program: The services Parks Tacoma provides among its three mission areas and balancing those investments across community needs.
* Places: How community uses and participates in its park and recreation spaces.

* Pathways: Providing accessible amenities, facilities, programs, services and experiences reinforcing green infrastructure.



Youth Pathways

The Action Mapping Project at University of
Washington, Tacoma, conducts mapping and data
collection with thousands of middle-school and high-
school aged youth in Tacoma Public Schools
producing maps and indicators of youth perceptions
and experience.

Routes that

Elevated
Youth Use

Figure 36:; Tacoma Youth Used Pedestrian Routes



https://actionmappingproject.com/

Pathways

Sample Strategic Actions

Invest in streets and other public routes not only as conduits between destinations, but as intentional spaces for connection with fellow

community members and the environment

Advocate for and invest in trees, green infrastructure, and natural spaces with an urgency to rival the pace and depth of climate change

and urbanization impacts.
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If we wait for the governments, it'll
be too little, too late; if we act as
individuals, it'll be too little; but if

we act as communities, it might just
be enough, justin time.

AZ QUOTES







GREAT CITIES
HAVE

GREAT PARKS




Goals

1. Empowering voices | Ensuring participation among community
members and stakeholders.)

2. Building and fostering trust between community and
government.

3. Building the right project by identifying and addressing concerns,



Parks and Outdoors Advisory Committee

Planning to Implementation

Involving Practitioners

Policy Creation



Level of
Engagement

Inform

Consult

Involve

Partner

Engagement Goal

Provide stakeholders with
factual, accessible,
balanced, and timely
information to help them
understand the project,
program, or initiative.

Obtain stakeholder feedback
on project, program or
initiative analysis,
alternatives, or decisions.

Work directly with stakeholders
throughout the process to
ensure perspectives are
consistently understood,
considered. and reflected in
project, program, or initiative
decisions.

Partner with stakeholders
in each aspect of decision
making to develop and
implement collaborative
project, program, or
initiative solutions.

Parks & Outdoors DPO Staff DPO Staff will keep you DPO Staff will work with DPO Staff and partner

Promise will keep you informed. informed, listen to, and stakeholders for advice and entity will be accountable
acknowledge feedback, work innovation in formulating to their roles as
to integrate stakeholder solutions and incorporate negotiated in the
feedback into the alternatives recommendations to the extent | partnership and regularly
and provide feedback on how possible. evaluate the overall
public input influenced the success of the
decision. partnership.

Examples Repaving a parking lot, Approved master plan design Master plans, any process that Jointly owned and/or

cutting down a tree,
beach or swimming pool
closures, ADA
improvements,
rehabilitation projects.

implementation, city-wide
program development or
overhaul, public policy
development, participatory
project scoping to implement
park master plans.

includes a formal public body
making recommendations.

operated facilities, co-
creation,
public/private
partnership,
community-led
projects.
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NEGRO GOLF LINKS |
" SPRODTING GRASS

City Course on East Third
May Welcome Piayers at
Latter Part of June

} iirass is grow:ng on the iees
'and greens of the new Negro goif
ipurse. on the site of the nit Lin-
voln Srhonl buliding a block off
East Third Street.
! The nine-nnle course will be
2,572 vards iong There will be
seven par-i hLoles and two par-3's
ALl of the uniderbrush on the'
property kas been clearsd.  The
farrways have bern leveled with a
huiitinzer uni:i ail have the sroper
{iranage "
The ieea and greens have been
ronpstnre e, They are enversi with
L 2l and are well {erilize ] -
! Rra=s 118 now  groawing  on
vikem. shat is to held the sl unt:t
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A CITY OF NEGROES.
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BLACKS NEAR THIS BITY.

ST,

The Novel Town That is Forming Near
Chattanooga—Iis Rapid Grewth—The
Town to be Incorporrted im thke
Npriog.

Hamilton county has an anomsly in
the form of 2 towsn composed entirely of
cerroes.  Some mouths 6g0 the sdvance
in réel estate ia'the city forced a laree
number of negracs from the veluable
kili tops, and they decided to locate oa &
strip of ground three-quariers of 2 mile
due east of Citico furnsce, about three-
quarters of & mile west of Missionary

2idge. The lan:d lies about one-quarter

of & miie north of 3cCsllie avenue. in &
naturai grove. They were soon joined
) TR fertilize s T T
Erowing on

Era=s 1@ now

®
1. 1hat is to hold the sl unt:t
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i Stove Foundry in Bushtown Making
|5 a Splendid Snaccess.

g | The movemetit ou the part of the union
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LI -~ melders from the locil ~hops brings ouee
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Carver Olub to Meet '

', Members of the Carver Golf Club
* will meet torught at 8 o'clock at
the Lincoln Community Center to
.. discuss the proposed Negro golf
~course, it was announced last night
bi} Von G. Stears, president of the
club.
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P&O Draft CE Policy - 1.28.2025 update - DJ edits T E

File Edit View Insert Format Tools Help
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Project Steering Committee (Steering Committee): Project Steering Committees provide formal
opportunities for stakeholders to influence decisions that shape the park system on DPO Projects, Programs,

and Initiatives (Projects). Steering Committees are-appointec-by-the-Parks-&-OutdeoorsAdvisory-Committee
{POAEwith-a-giver—echarge—and=-are required within a CE Plan for a master plan or if the project outcomes

may result in a significant change that is not specified in an approved master plan. The individuals serving
on the Steering Committee should be selected based on first a desire to serve, but also based on the input of
some, but not necessarily all of the following resources: community member, Neighborhood Associations,
and collaborating agency staff, such as the Chattanooga Design Studio or the Department of Equity and
Community Engagement.

Park Maintenance Level of Service: Standard of care that incorporates frequency of maintenance such as
restroom service, maintenance of trails/sidewalks, mowing of grass, tree pruning, etc.
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Replace: "p” with "P"

’ Blythe Bailey
» 8:56PM Feb 3

Delete: “programs, and services,”

Blythe Bailey
» 9:53PM Jan 28

should this be referenced somewhere?

’ Blythe Bailey
»  9:57PMJan 28

this seems like a nice-to-have but not critical addition.
I'd encourage us to have things like this be reserved for

a v.2 of this policy. If we want to keep itin, |

recommend that we ask ECE to develop the tool kit for
good disbursement of labor and they seem like a good

entity to be the owner of it so that it can be used
citywide.
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Break out rooms

Connecting everyone to the outdoors”



Peer Cities: Policy Categories & Local Challenges

Benchmarking

Honolulu, HI
Oakland, CA

PARK NEEDS
& COMMUNITY
ENGAGEMENT

Prioritization
Schemes

Atlanta, GA
Boston, MA
Detroit, M|

Funding and Developer
Requirements

Lexington, KY
Mecklenburg County, NC

LAND USE &
PUBLIC
FUNDING

Infill Development & Sustainability &
Developer Requirements Affordable Housing

Lewisville, TX Denver, CO
Tempe, AZ Missoula, MT

TRUST ror
v s PUBLIC
LAND"



Group report out




Sessions

O Oct 2: 10-Minute Walk Park Equity Policy Framework

1 Dec 4: Local Policy Challenges

1 Feb 5: Community Engagement for Park Needs
Apr. 2: Levers for Funding and Land Use Policy

U Jun. 4: Roadmap for Policy Change



Exit ticket

Please take a moment to share your
feedback with us.




Since 1972, TPL has protected 4 million acres of
public land; created 5,364 parks, trails, schoolyards,
and iconic outdoor places; raised $93 billion in public
funding for parks and public lands; and connected

nearly 9.4 million people to the outdoors.

To learn more, visit tpl.org.

Connecting everyone to the outdoors™

Thank you!

Valerie Friedmann
valerie.friedmann@tpl.org

Christina Jang
christina.jang@tpl.org



mailto:valerie.friedmann@tpl.org
mailto:christina.jang@tpl.org
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