
Park Equity Policy Incubator
Session 3 - February 5, 2025



Icebreaker in the Zoom Chat!
Reflecting on the last session where we identified 
‘technical’ and ‘adaptive’ challenges for each of your 
policy challenges, please share any ‘aha’ moments 
and/or reactions to the exercise.



SESSION 1
Oct. 2

REVIEW

What is the 10-Minute 
Walk Policy Framework 
and Scan? 

SESSION 2
Dec. 4

ASSESS

What policy area do you 
want to advance 
locally?

What is a ‘technical’ vs. 
‘adaptive’ challenge?

Present local policy 
challenge and 
workshop with peer 
city.

SESSION 3
Feb. 5

EXPLORE

How can policy change 
serve as a collaborative 
model to advance park 
equity? 

Case study on park 
needs assessments  
and community 
engagement.

ACTIVITY:
SWOT analysis with 
peer city on 
approaches to your 
policy area,

SESSION 5
Jun. 4

APPLY

How can you build your 
roadmap for policy 
change?

SESSION 4
Apr. 2

EXPLORE

How can policy change 
serve as a collaborative 
model to advance park 
equity? 

Case study on public 
funding and land use.

Park Equity Policy Incubator Session Overview



Park Equity 
Policy Incubator

Session 3 Agenda - 2:00 to 3:30pm ET
1.Plenary Presentations on Policies for Park Needs 

Assessments and Community Engagement
a. Parks Needs - Alisa O’Hanlon Regala, Parks 

Tacoma 
b. Community Engagement - Blythe Bailey, 

Chattanooga Department of Parks and 
Outdoors & David Johnson, TPL 
Chattanooga

2.Breakout Rooms - SWOT Analysis
3.Group Report Out & Closing



1.Policies for Park Needs Assessments 
& Community Engagement

Parks Tacoma
Chattanooga Department of Parks and Outdoors



Needs Assessment
2024



Metropolitan Park District of Tacoma
• Created in 1907 by vote of people

• Five-member elected Board of Park Commissioners

• Services aligned in three mission areas: 

• Active Living and Community Wellness

• Nature and Environment

• Arts, Culture, and Heritage



Needs Assessment Key Components
• Geospatial mapping

• Community-wide, random sample survey

• Community engagement – open houses, focus groups, Advisory Councils aligned with mission areas



10-minute Walksheds



Existing Park Access



Tacoma Equity Index
Where residents have the most access to the 
opportunities necessary to satisfy their essential 
needs, advance their well-being and achieve their full 
potential



Park Need



Park Need per Growth 
Forecasts



Community-wide Random Sample Survey
Priority Investment Rating:  Importance + Need = PIR

Example: Ask a pre-schooler, what do you want for dinner?





Strategic Directions
• People: How the organization and services align with the diversity and changing demographics of our community.

• Program: The services Parks Tacoma provides among its three mission areas and balancing those investments across community needs.

• Places: How community uses and participates in its park and recreation spaces.

• Pathways: Providing accessible amenities, facilities, programs, services and experiences reinforcing green infrastructure.



Youth Pathways
The Action Mapping Project at University of 
Washington, Tacoma, conducts mapping and data 
collection with thousands of middle-school and high-
school aged youth in Tacoma Public Schools 
producing maps and indicators of youth perceptions 
and experience. 

https://actionmappingproject.com/


Pathways
Sample Strategic Actions

• Invest in streets and other public routes not only as conduits between destinations, but as intentional spaces for connection with fellow 

community members and the environment

• Advocate for and invest in trees, green infrastructure, and natural spaces with an urgency to rival the pace and depth of climate change 

and urbanization impacts. 





STEERING COMMITTEE
MEETINGS

5
ONLINE SURVEY

RESPONSES
JUNE COMMUNITY 

WORKSHOP ATTENDEES

SURVEYS MAILED TO 
HOUSEHOLDS

3,50 0
PARK LISTENER

INTERVIEWS

12
FACILITATED

FOCUS GROUPS

14
NEIGHBORHOOD 

MEETINGS & POP-UPS

13,20 0
PAGE VIEWS ON POP 

WEBSITE & STORYMAP

225 1,4 0 0

350

OCTOBER COMMUNITY
WORKSHOP ATTENDEES

>10 0
SURVEY No.2
RESPONSES

56 0
LISTENING









1. Empowering voices | Ensuring participation among community 
members and stakeholders.)

2. Building and fostering trust between community and 
government.

3. Building the right project by identifying and addressing concerns, 
h ll  d i i

Goals



Parks and Outdoors Advisory Committee

Planning to Implementation

Involving Practitioners

Policy Creation



Level of
Engagement

Inform Consult Involve Partner

Engagement Goal Provide stakeholders with 
factual, accessible, 
balanced, and timely 
information to help them 
understand the project,
program, or initiative.

Obtain stakeholder feedback 
on project, program or 
initiative analysis, 
alternatives, or decisions.

Work directly with stakeholders 
throughout the process to 
ensure perspectives are 
consistently understood, 
considered. and reflected in 
project, program, or initiative 
decisions.

Partner with stakeholders 
in each aspect of decision 
making to develop and 
implement collaborative 
project, program, or 
initiative solutions.

Parks & Outdoors
Promise

DPO Staff
will keep you informed.

DPO Staff will keep you 
informed, listen to, and 
acknowledge feedback, work 
to integrate stakeholder 
feedback into the alternatives 
and provide feedback on how 
public input influenced the
decision.

DPO Staff will work with 
stakeholders for advice and 
innovation in formulating 
solutions and incorporate 
recommendations to the extent 
possible.

DPO Staff and partner 
entity will be accountable 
to their roles as 
negotiated in the 
partnership and regularly 
evaluate the overall 
success of the 
partnership.

Examples Repaving a parking lot, 
cutting down a tree, 
beach or swimming pool 
closures, ADA 
improvements, 
rehabilitation projects.

Approved master plan design 
implementation, city-wide 
program development or 
overhaul, public policy 
development, participatory 
project scoping to implement
park master plans.

Master plans, any process that 
includes a formal public body 
making recommendations.

Jointly owned and/or 
operated facilities, co-
creation, 
public/private 
partnership, 
community-led 
projects.





















SWOT Analysis
Break out rooms



Funding and Developer 
Requirements

Lexington, KY
Mecklenburg County, NC

Sustainability & 
Affordable Housing

Denver, CO
Missoula, MT

Infill Development & 
Developer Requirements

Lewisville, TX
Tempe, AZ

LAND USE & 
PUBLIC 

FUNDING

Prioritization 
Schemes

Atlanta, GA
Boston, MA
Detroit, MI

Benchmarking

Honolulu, HI
Oakland, CA

PARK NEEDS 
& COMMUNITY 
ENGAGEMENT

Peer Cities: Policy Categories & Local Challenges



Group report out



Sessions

❏ Oct 2: 10-Minute Walk Park Equity Policy Framework 

❏ Dec 4: Local Policy Challenges 

❏ Feb 5: Community Engagement for Park Needs 

❏ Apr. 2: Levers for Funding and Land Use Policy 

❏ Jun. 4: Roadmap for Policy Change 



Exit ticket
Please take a moment to share your 
feedback with us.



Thank you!
Since 1972, TPL has protected 4 million acres of 

public land; created 5,364 parks, trails, schoolyards, 

and iconic outdoor places; raised $93 billion in public 

funding for parks and public lands; and connected 

nearly 9.4 million people to the outdoors. 

To learn more, visit tpl.org.

Valerie Friedmann
valerie.friedmann@tpl.org

Christina Jang
christina.jang@tpl.org

mailto:valerie.friedmann@tpl.org
mailto:christina.jang@tpl.org
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