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Agenda
1. Welcome

o Session 1 Recap
o Session 2: Exploring new 

opportunities to develop parks and 
green spaces

2. Icebreaker (10 minutes)
3. Plenary presentations

o Community Schoolyards
o From Open Streets to a Linear Park

4. Q&A with speakers
5. Closing



Session 1: 
Mapping Park 
Equity Gaps

How Cities are Using ParkServe
• Understanding your park system’s 

strengths and weaknesses

• Identifying areas with high park access 
need

• Prioritizing investments based on data

• Benchmarking to guide strategic planning 
efforts

• Supporting case-making to leaders and 
funders



Session 1: 
Mapping Park 
Equity Gaps

Feedback on Opportunities to Expand 
ParkServe

• Incorporate trails outside of parks

• Integrate amenities into access scores

• Integrate quality data (condition, 
amenities) into service scores

• Account for barriers (such as major 
roadways) in access scores

• Expand definition of access to include 
topography and other determinants of use

• Expand to counties and rural areas



Park Equity Divide

1 in 3 U.S. residents 
lacking access to a park 
within a 10-minute walk of 
home. 

What other land types can 
we explore to daylight 
opportunities for the 
development of parks and 
green spaces?



Uncover underutilized spaces for parks and green spaces



Strategies in High 
Need Areas

• Shared Use Agreements
o Schoolyards
o Watershed and Utilities
o Libraries

• Activate spaces with Amenities + Programs
o Public Housing Properties
o Vacant Lots

• Greenways and Trails
• Open streets + Pop-Up Parklets
• Privately Owned Public Spaces (POPs)



ICEBREAKER (10 minutes)

Current context: Share a project that 
you are actively pursuing or interested 
in exploring, to develop parks and/or 
green spaces in one of the following 
land types:• Schoolyards• Streets and greenways• Public housing properties• Affordable housing developments• Vacant lots• Other municipal lands (watershed, 

utilities, other)• Other land type

Case making: In advocating for the 
development of your park and/or green 
space, share 1 of each—your biggest 
opportunity and  biggest challenge.



Welcome Back!



Community Schoolyards



Community Schoolyards
Trust for Public Land
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Climate change is compounding environmental injustice

BEFORE: Winthrop Campus, Brooklyn, NY

Of the 2 million acres of school grounds, most in urban 
communities are void of trees and covered with asphalt. 
Asphalt traps heat, floods during storms and releases 
petrochemicals into the atmosphere.
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Community schoolyards clean the water and air, 
cool schools and demonstrate climate action for students

AFTER: Winthrop Campus, Brooklyn, NY

If all schools had a Community Schoolyard: 50,000,000 
students and 80,000,000 community members would 
benefit from increased tree canopy, improved air quality, 
reduced flooding and 10.08 MMT CO2/yr could be avoided 
or captured. 



14

Activity levels among children are at an all time low

BEFORE: Elmhurst Pan Am, New York, NY

Of the 100,000 public schools in the U.S., many lack 
outdoor facilities to support vigorous activity 
levels.  Activity levels among children are at an all-
time low, which contribute to childhood obesity.

Many schoolyards lack nature. Isolation from nature is 
associated with poor mental health.  
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Transforming Schoolyards across the country will provide 50 million 
children with every-day access to healthy places to play

AFTER: Elmhurst Pan Am, New York, NY

If all schools had a Community Schoolyard: 50,000,000 
students would have daily access to quality play, recreation, 
nature and social spaces. 80,000,000 residents would have 
access to the amenities needed most by the 
community. Proximity to parks is associated with 
improved mental and physical health.
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Parks serving communities of color are not equitable

BEFORE: E.M. Stanton School, Philadelphia, PA

Parks serving communities of color are half the size 
and 40% more crowded than parks in 
predominantly white communities.

Parks and schoolyards serving communities of color 
receive less investment and offer fewer amenities.
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Transforming Schoolyards across the country will provide 80 million 
residents with access to a park within a 10-minute walk

AFTER: E.M. Stanton School, Philadelphia, PA
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Schools in under resourced communities 
lack the features students need for learning

BEFORE: Scott Elementary School, Atlanta, GA

Of the 100,000 public schools, most lack places for 
teachers to take students outside to learn. 
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Community Schoolyards provides students with places 
to learn, play and thrive outdoors

AFTER: Scott Elementary School, Atlanta, GA

If all schools had a Community Schoolyard: 
50,000,000 students and 6.8 million teachers would 
have daily access to outdoor classrooms and gardens 
to enhance STEM education. 
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Community Schoolyards deliver health, 
climate, equity and learning outcomes for 
students, the school and the surrounding 
community.
Community Schoolyards are one of the few 
public space interventions that can deliver 
so many positive outcomes at once.
• Improved climate and equity outcomes 

advance environmental justice
• Improved equity and learning empower 

students and communities

• Improved learning and strengthened 
community advance student achievement

• Stronger community and health advance social 
capital and reduce lonliness

• Improved health and climate improve resilience 
and climate adaptation.

Overlapping Impact
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Cities where Community Schoolyards are needed most

https://web.tplgis.org/communityschoolyardsmap/

http://www.tplgis.org/COMMUNITYSCHOOLYARDSMAP
https://web.tplgis.org/communityschoolyardsmap/


TPL’s Community Schoolyards Program and Project Locations 2022! 

Over 280 
transformed 
schoolyards

Enhanced leanring 
environment for 
250,000 students

Connected over 4 
million people to a 
park

Manage over 40 
million gallons of 
stormwater each 
year

Planted tens of 
thousands of trees 
each year
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We encounter three common barriers to community 
schoolyard development and have developed strategies 
for navigating each barrier
• Limited funding for capital improvements in the education 

sector
• Public Private Partnerships
• Bond measures
• Increasing public funding

• Limited capacity for maintenance and operations at schools 
• Shared responsibilities in MOU’s 
• Advocacy
• Capacity Building
• Durable Design

• Perception of risk regarding open access
• Building ownership
• Following the data
• Demonstrating success

Why aren’t community schoolyards standard? 
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Community Schoolyard Process
The community schoolyard process includes project development and capacity 
building steps at the school and school district levels:

Project Data Engage Assess Participatory Design Professional Design Bid/Construct Steward

Program Partner Fund Train Support



Participatory Design

Site Analysis:
Geometry
Spatial Analytics
Urban Heat

Mapping Play:
Social Studies
Psychology
Equity

Water Quality:
Watershed
Urban Water Cycle
Green Infrastructure

Field Trips:
Site Design
Playful Design
Outdoor Learning

Design:
Native Plants
Urban Forestry
Budgeting
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Public Private Partnerships

Philadelphia Example



Thank you! 



Paseo Park



26 blocks of joy!
ছা��শ আনে�র �ক!
¡26 cuadras de alegría!  



1.1 Million New Yorkers Lack Access to Green Space 

(PLACEMENT NOT EXACT)



Jackson Heights Ranks Last

(PLACEMENT NOT EXACT)



Jackson Heights



Jackson Heights: 

● Most diverse district in all of NYC
● One of City’s most densely populated neighborhoods
● Ranks Last in per capita park space in all of NYC 
● Working class community
● Overcrowded public schools  
● No community center



Travers Park
Our Only Public Green Space
is mostly concrete – 
with 1 small area of grass

(PLACEMENT NOT EXACT)



The “Mound” at Travers Park 





○ Pick up & Dismissal is packed

○ Limited recess

○ Limited outdoor learning

○ 10 am lunchtimes

Our public schools lack 
outdoor space 



“We’re the epicenter of 
the epicenter… 

This has shaken the whole 
neighborhood.”

–Councilman Dromm









“34th Avenue in Queens has 
become the gold standard for 
an open street that puts 
people ahead of cars.”



PASEO PARK
A daily parade celebrating 

the diversity and humanity of 
our community



Outdoor space for 6 public schools along 34th Ave



Safe Passage for 7,000 School Children



Current State, 7am to 8pm - Light touch changes, easy to reverse



“Eventually, as the city reopened, 
 traffic sneaked back as drivers 

 squeezed past the barriers.”

-The New York TImes, Aug. 2022

Current State



Barcelona Paris (2030)

NYC is Behind



● NYC’s First park from street 
space in a residential 
community.

● Outdoor space for 7 schools
● Climate Infrastructure
● Civic engagement
● 7.5 acres of park space
● New paradigm for parks in NYC

Our Vision



COMMUNITY OUTREACH 

○ Linear Park petition (2,600 signed)

○ 12 Community Ambassadors

○ Online survey - 3 languages

○ 8 Pop-Up Tabling Events

○ 2 In-Person Workshops



Our community 
wants park space



What We Heard:

● Green park space

● Safe respite from cars and mopeds

● Outdoor space for schools

● Protection from flooding

● Holistic design - services & 

accessibility



Challenges

1. Unprecedented
2. Limited DOT “tool kit”
3. Opening Imaginations
4. Fundraising
5. Equity
6. Fear



Next Steps

1. Community consensus
2. Sustainable organization
3. New model for creating public space





Thank you.



Art Activation
PAINTING PASEO : 26 BLOCKS OF JOY



Art Activation
PAINTING PASEO : 26 BLOCKS OF JOY

WNBC

https://www.nbcnewyork.com/news/local/art-installation-more-than-a-mile-long-unveiled-in-queens-neighborhood/5358716/


Alliance for Paseo Park

● Local community support

● Local political support

● A new conservancy model
support from foundations, 
institutions and local donors

○ Central Park Conservancy
○ Friends of the High Line
○ Charles H Revson Fdn
○ Tiger Baron Fdn

Our Part - We will keep building



What's Next?





Upcoming Sessions:

February 13- Safe Routes to 
Parks

April 10- Integrated Mobility 
Planning with Parks 

June 12- Social Access: 
Activation and Programming 



Upcoming Webinar
Date: January 23, 2025 from 2pm-3pm ET 

Title: Federal Funding Opportunities to Close 
Park Equity Gaps

Presenter: TPL Federal Affairs Team

Goal: Learn about the current landscape of 
federal funding opportunities and their grant 
requirements (eg- ORLP)

Opportunity: Aside from highlighting federal 
grants, TPL will share how you can receive 
direct assistance from our Federal Affairs 
team to apply for these grants. 



Exit ticket
 
Please take a moment to share 
your feedback with us.
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