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Connecting everyone to the outdoors™



Welcomel

Warm-Up Poll: Which of the following
community outreach strategies have
you used for a community forest or
other conservation project? (Select all
that apply.)




Agenda

ASession 2 Recap
AOverview: Community Engagement & Visioning

ANorthern Forest Center: Best Practices for
Community Engagement

ACase Study: Spence Mountain Community Forest

ACase Study: Ascutney Mountain / West Windsor
Community Forest

ASpeaker Q&A
ABrainstorm Activity
ANext Steps




Community Forest Training
Program: Series Overview

5-month, virtual workshop series  designed to provide land
managers with the strategies, skills, and resources

needed to create and sustain community forests.

Session Dates:

A March 5: Principles of Community Forests

April 2: Ownership, Governance, and Funding

May 7: Community Engagement and Visioning

June 4. Management and Stewardship

o 3o Do P>

July 2: Project Implementation




Community Forest Ownership & Governance

Who can own a community forest? How are decisions made about a community forest?

4 basic structures, with nuances:

Municipal County Nonprofit Tribal
Ownership Ownership Ownership Ownership
1. Volunteer-based 1. Professionalized 1. Land Trust 1. Tribe Ownership
Governance Governance Ownership (local o Oneor
(Selectboard, o Elected or regional) multiple tribes
Conservation officials 2. User Group 2. Tribal Nonprofit
Commission) dictate Ownership Ownership
2. Professionalized staffing 3. Partnership with
Management municipality or
(Parks, Forestry) county
3. User Group

Management/
Operation
R R



Community Forest Funding

How are community forests funded?

Revenue Generation

Federal & Regional State and Local Private

Cooperative Endg.
Species Grant

Scenic Byways Funds
Appalachian Regional
Commission Area
Development Funding

A USFS Community A State Conservation / A Philanthropy A Responsible
Forest Program Open Space FulnBrivate Grants Extraction (timber,

A USFS Forest Legacy A Municipal Bonds A Private Investors (land etc.)
Program A Clean Water Funds banking or shared A Recreation

A Wetlands Reserve (SRF) revenue streams) A Carbon Credits
Program A Community Economic

A NFWF Mitigation Development Funds
Funds

A

A

A
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Community Engagement & Visioning

Why is broad community input critical for community forests? How do you build broad support?

¢

¢

| t 6 s cononunitya forest without community engagement. Public ownership, input, and
management is what sets community forests apart from other conservation projects.

The character of the community will influence the character of the community forest. Community
members must be bought into the long-term vision for the land in order for it to produce meaningful
benefits. An established community vision sets the stage for management and stewardship.

Everyone needs a seat at the table. Go beyond your usual suspects i actively seek out new
stakeholders. A comprehensive, sustainable community vision means casting a wide net and bringing
people into the process who may never have participated in conservation work before.

Be mindful of your message. Whet her youdre engaging user groups
intentional messaging around the benefits and values of a community forest is critical for cultivating
support.

Conflictisawhen i notanif. Conf |l i ct i s to be expected when youdad
perspectives. Being prepared to manage conflict effectively is an essential component of a community
forest process.
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The Northern Forest Center isegional innovation and
Investment partner creating rural vibran@y connecting

Northern

Forest

Conter people, economy and the forest landscape.

LIVE THE NEW
FOREST FUTURE




Strategic Framework

Strengthen Rural Grow ForestBased
Communities Businesses
Northern
Forest
Center
Programs

Deepen Forest
Stewardship



Northern Forest Region

3

7.

3

30 mlﬁ'@n acres i
(3 m|II|on Reople

{

R

N
1
o D VS 7/
'8 P pral

ToWn oWned Iaﬂd N
‘VT NH and I></IE
totais 400,000 acres

e Ng

ATLANTIC
OCEAN




Community Forest Model
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ACommunity or nomrofit ownership

ACommunity participation in management
ACommunity benefits tied to community priorities
APermanent Protection
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A Preacquisition
A Build support
A Planning

A Learn & Plan
together

A Post ownership
A Ongoing




PreAcquisition

ABuild project support
b /Find your Champion
ASmall conversations

ANho will host CE
process?




Planning

A12-24 months

ABuild relationships
AEngage students -
AMany interests/ usersw» Y
AHybrid for everyone & -
AAgendas and Follow through

ABalance outdoor and indoor wodksite
visits through the seasons




Post Ownership

ACreate a treasured
community asset

AField trips
AAll ages
AAll seasons
AAll interests

AAnnual meetings
ASustainable




Planned set-up
AWho is Hosting?
AWelcoming space

Alnclusive
communication




Strategies 1 Best Practices

A Communication
A Diverse platforms
A Regular
A Never too much

Facilitation .
-

A

Social

Newsletters Media



Strategies T GET OUTSIDE




Final Thoughts

AMake it EASY for
people to engage and
stay with you

AUse WE language

ASmile, Have Fun!




www.northernforest.org

Julie Renaud Evans
Program Director

jevans@northernforest.org
603-724-8322

LIVE THE NEW FOREST FUTURE

Nforthern Forest Center
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Spence Mountain Community Forest, OR

Drew Honzel, Klamath Trails Alliance



Spence

Mountain
ommunity

Forest

By Drew Honzel
Klamath Trails Alliance




Meet Spence Mountain!

A Location i 15 miles west of Klamath Falls, Oregon.

A Property i a 7,500-acre mixed conifer forest with
el evations ranging from 4, 1000 at | ake | evel
the summit.

A Ownership i since 2022, the property has been
publicly owned by Klamath County. Prior to 2022, it
was privately held and possessed development
potential.

A Trails 1 a trail system initiated in 2014, now comprises
55 miles of purpose-built trails for mountain biking.

A Economic Impact of Trails i Spence Mountain
attracts an average of 9,200 recreation visits per year.
Six in ten users are residents, but visitors accounted
for $900,000 in spending annually.



