
Connecting 
People to Parks

Session 4: Public Transit Planning to 

Fill Park Access Gaps

April 9, 2025



Agenda
1. Welcome

2. Plenary Presentations (40 minutes)
o Bryan Matsumoto, Nature for All

o Q&A 

3. Next Steps & Closing

4. Optional- Discussion Groups
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What's Next?



Upcoming Webinar
Date: May 1, 2025 from 2pm-3pm ET 

Title: Federal Transportation Funding 
Opportunities

Presenter: TPL Federal Affairs Team

Goal: Learn about the 'Safe Streets and Roads 
for All' federal grants that are due on June 26. 
We will share the types of projects that are 
eligible for this transportation funding. 



Last Session:

June 12- Social Access: 
Activation and 
Programming 
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See you 
on June 12

Peer 
Discussion

Raise your 
hand function

Fill out exit 
ticket from 
Zoom once 

you leave the 
room.



Discussion Questions

• If you have any questions from your work that you’d like to 
discuss as a group, please unmute or use your ‘raise your 
hand’ function. 

• Have there been any successful initiatives in your 
community (or others) to improve transit routes to parks? 
What made them work? 

• What are the current barriers to accessing parks via public 
transit in your city, and who is most affected by them? How 
can we ensure equitable access to green spaces through 
transit planning, particularly for low-income or underserved 
neighborhoods? 

• How can we gather data and use community feedback to 
better understand transit needs related to park access? 





“Mt. Wilson Express” Weekend Shuttle  (Pilot)

 

Planning update:

Los Angeles County's first modern public transportation to the Angeles National Forest/San Gabriel Mountains 
National Monument for equitable, sustainable & healthy urban access to nature

 

 
 

Draft concept - Not final

“Mt. Wilson Express” Weekend Shuttle  (Pilot)
Preliminary planning:

Los Angeles County's first modern public transportation to the Angeles National Forest/San Gabriel Mountains 
National Monument for equitable, sustainable & healthy urban access to nature

Bryan Matsumoto, Senior Project Manager
bryan@lanatureforall.org  (626) 246-8634   

mailto:bryan@lanatureforall.org


Nature for All
Belén Bernal Executive Director
Bryan Matsumoto Senior Project Manager

Mission: Build a diverse base of 
support to ensure that everyone 
in the Los Angeles area has 
equitable access to the wide 
range of benefits which nature 
provides. 



Mt. Wilson Express Partners

Transit operator

NGO Project 
Manager

Public Land 
Manager

Transportation 
Planning 
Consultants

Project Development Team

U.S. Congressmember 
Judy Chu



Mt. Wilson Express bus route

L.A.’s first bus to the Angeles National Forest

● 0 public transportation
● 50% park-poor residents
● 70% of County’s open space



Project Objectives
● Sustainable visitor management

Relieve vehicular congestion
● Environmental / Climate / Safety 

Reduce VMT/GHG, add road safety improvements
● Equitable transportation access 

to Angeles National Forest / San Gabriel Mountains 
National Monument

● Public health & healing
Mental & physical wellness for urban residents

● Provide critical experiences in nature that build 

next generation environmental stewards
● Teach visitors to “Recreate with Respect”
● Local economic benefits



2016-2019 Partners: Cities of Duarte, Pasadena, Arcadia, The Wilderness Society, LA County Supervisor Barger 5th District, 
Trust for Public Land, SCE, US Forest Service, National Forest Foundation, REI & Nature for All

San Gabriel Mountains Transit-to-Trails Pilot Shuttles

Chantry Flat

Fish Canyon

Echo Mtn. Sturtevant Falls



Metro Transit to Parks Strategic Plan  (2019)



Metro Transit to Parks Strategic Plan  (2019)



November 2022

LA County Transit to Parks Summit
Website

https://transit2parks-lametro.hub.arcgis.com/pages/summit


Metro Transit to Parks Funding  (March 2023)

Recreation Access Competitive Grant: One-time, $1M available Board report*

City of Glendale: 
Bus to Deukmejian 
Wilderness Park & 
Stone Barn Nature 
Center ($252,755)

Currently operating
Website  Video

*Only these two cities applied. Others did not 
apply for reasons including: “available funding is 
insufficient to sustain service long-term, and 
agencies are hesitant to seek funding for limited 
term pilots.”

City of Pasadena:
Mt. Wilson Express 
Shuttle Pilot to 
Angeles National 
Forest ($747,245)

In development

https://pic.datamade.us/lametro/document/?document_url=https%3A%2F%2Fmetro.legistar.com%2FViewReport.ashx%3FM%3DR%26N%3DTextL5%26GID%3D557%26ID%3D9050%26GUID%3DLATEST%26Title%3DBoard%2BReport&filename=agenda
https://www.glendaleca.gov/government/departments/community-services-parks/trails-and-open-space/wander-the-wilderness-bus
https://www.youtube.com/watch?v=iYF_bKVBnis






Access for All: LA’s Park-Deficit Communities

●
Los Angeles County 
Park Needs 
Assessment



Preliminary Planning Report



Pilot project, Route design,
Environmental permitting
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● City of Pasadena
● US Forest Service

● Environmental 
review:

● Caltrans
● LA County

Dept. of 
Public Works

  

 
 

Draft concept - Not final

● Tentative: Apr-Oct 2026
● Weekend service







Visitor Education: “Recreate with Respect” 
● Trail ambassadors & 

volunteer educators
● Promote stewardship, 

safety, volunteering, 
TrailAngeles.org

● Onboard video, shuttle 
website, social media

●  

Prevent injury, trash, graffiti, vandalism, wildfire



Urban Transit to Trails:
Evaluating the equity, transportation, safety, 
ecological and social impacts of implementing 
the Mt. Wilson Express Shuttle (Los Angeles)
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Research study funded!

Federal Highways Administration



Can alternative transportation 
systems, combined with visitor 
education, mitigate negative impacts?

Sustainable visitor management 
pressures

● Increased demand on public lands:
○ Social media: increased exposure
○ COVID-19: increased visitation
○ Park-deprived urban communities
○ Equitable representation, access

● Negative impacts: 
○ Degraded sites, visitor experience, 
○ Vehicle congestion, GHG pollution
○ Trash, vandalism
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ANGELES NATIONAL FOREST



How Research Will 
Address the Problem
● Understanding the impacts of urban 

transit to public lands is crucial for this 
nationally significant, equity-focused 
shuttle infrastructure pilot - a novel 
research opportunity 

● Uniqueness of study: 
○ Magnitude & Complexity 
○ Heavily urbanized setting
○ Service of diverse population & EJ 

communities

● Modeling a way to bring local visitors 
into the forest, as compared to 
tourist-focused NPS shuttles
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The research team will collect pre/post-shuttle 
data to evaluate impacts of the shuttle service, 
educational messaging and guide adaptive 
management.
• Data collection:

o Parking counts
o Trail counters
o Mapping of trash, 

vandalism, human waste 

• Surveys to understand shuttle
riders and non-riders:
o Transit experience
o Transportation mode shift
o Stewardship ethic
o Demographics



Partners: How can you support?
● Plan, prepare, promote: Mt. Wilson Express
● Advocate for Transit to Parks funding
● Late 2025: 

○ Community engagement & education
○ Agencies, CBOs: Train, toolkit, plan trips

● 2026: Marketing plan, launch event, trips! 
● What does a successful pilot look like?

○ Positive, sustainable visitor experience
○ Community & stakeholder support
○ Build ridership, plan trips
○ Increased stewardship & workforce
○ Strong champions, case for sustained 

funding, governance, permanent route



LA’s Transit-to-Trails History: Mt. Lowe Railway



“Mt. Wilson Express” Weekend Shuttle  (Pilot)

 

Planning update:

Los Angeles County's first modern public transportation to the Angeles National Forest/San Gabriel Mountains 
National Monument for equitable, sustainable & healthy urban access to nature

 

 
 

Draft concept - Not final

“Mt. Wilson Express” Weekend Shuttle  (Pilot)
Preliminary planning: A new legacy

Los Angeles County's first modern public transportation to the Angeles National Forest/San Gabriel Mountains 
National Monument for equitable, sustainable & healthy urban access to nature

Bryan Matsumoto, Senior Project Manager
bryan@lanatureforall.org  (626) 246-8634   

mailto:bryan@lanatureforall.org
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