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VISION
Unlock 

Lands for 
Parks and 

Greenspaces

1- Identify Park Gaps

2- Ground in Community Values

3- Navigate Land Use

4- Activate the Shared Space



STRATEGIES TO UNLOCK LANDS
Strategy Land Types

Shared Use Agreements Å Schoolyards
Å Existing naturalized lands
Å Watershed lands
Å Utility lands

Activate Spaces Å Public libraries
Å Public housing properties
Å Public buildings

Transform Lands Å Vacant lots
Å Brownfields
Å Parking lots

Greening Corridors Å Light trail and greenway connectivity
Å Rights of way 
Å Transit stations and stops

Temporary Activations Å Open streets
Å Pop-up parklets

Multi-use for passive experiences Å Public cemeteries

Public Private Partnerships Å Privately Owned Public Spaces (POPs)
Å Plazas
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Finding the Gaps: Identifying Potential Parkland
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Finding the Gaps
How do you approach identifying under -

utilized lands that can fill park equity needs?

Highest 

Need

Organic 

Activation

Partnership 

Potential
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Lens 1: Highest Need
Use existing tools to identifyé

Å Where are existing park equity gaps?

Å Where is there community need?

Å What are your agencyôs priorities?

Factors to Consider

Å Health

Å Heat

Å Flooding

Å Demographics

Tools & Resources

Ç ParkServe

Ç Park Needs Assessment or Master Plan

Ç Comprehensive Plan

Ç Local GIS data

TPLôs ParkServe platform.

Å Economics

Å Population growth

Å Aging infrastructure
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Lens 2: Organic Activation
Use local knowledge to identifyé

Å Are there places where people already 

congregate organically?

Å Are there any non-park spaces that are 

already functioning as parks?

Gather Local Knowledge

Ç On-the-ground staff

Ç Neighborhood groups

Ç Tourism data

Ç Positive or negative use

Ç Visitation data

Portland, ME. Photo by Jerry Monkman, 2015.
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Lens 3: Partner Potential
Use data and staff knowledge to identifyé

Å Who owns the land in your priority areas?

Å Who manages these parcels?

Å Who can your agency feasibly work with?

Å How can partnerships support resource-sharing?

Å Who is ready to ñproveò the concept?

Lands to Look Out For:

Ç Libraries

Ç Vacant lots

Ç Rights-of-way

Ç Schools

Ç Utilities

Ç Cemeteries

Ç Public housing

Ç City-owned

Long Beach Non-traditional Land Partnerships Webmap, 2024.
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Questions?



Jeremy Williams and Brandi Kelp
City of Fort Worth
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Panel on Mapping 
Lands for Parks 

and Public Space

Park & Recreation Department 13

November 13 th , 2025

Fort 
Worth
Green 
Growth



Preserving open spaces and 
providing recreational areas during 

a population boom

Park & Recreation Department 14

Fort 
Worth
Green 
Growth



Metroplex 
Context

ÅThe region now has a population of 
8,718,500, a growth of more than 
886,000 since the 2020 Census.
ÅIn five years, a population roughly the 

size of the City of Indianapolis added.
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Fort 
Worth 
Context

Å1st in growth rate*
Å11th in population
Å17th in density*
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* = Of the top 20 cities in U.S.



Population
Growth
ÅProjected 36.8% Growth 

Between 2024 Ь2050
Å12,000 per year growth rate
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Suburban 
Development

ÅHousing Demand
ÅBalance with Preservation
ÅProvide Public Recreation

Park & Recreation Department 18



Jobs 
Balance
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More Jobs than Adults (VAP) >1.5 
More Jobs than Adults (VAP) 1 - 1.5
Fewer Jobs than Adults (VAP)<1



Infill 
Development

ÅDemand for walkable neighborhoods
ÅShifting demographics
ÅHigh land values

Park & Recreation Department 20
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#1
ÅRapid suburban 

development
ÅInfill 

development 
requiring new 
parks

#2

Challenges
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#3
School PartnershipTPL PartnershipOpen Space Program

Capture pristine land 
̖̗̠̣̖̓ ̥̚Я̤ ̝̠̤̥ ̧̗̠̣̖̖̣

Open school yards for 
after hours public use in 
underserved areas

Identify and maximize 
non - traditional park 
spaces for public use

#1 #2

Solutions
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Solution #1 

Open 
Space 
Program
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Prop E
Å$15 million in bonds 

to fund natural area 
and open space 
improvements

ÅInterdepartmental 
decision making on 
land acquisition

Working 
Group


